
Session 5: Impact 
Capture and 
Monitoring 



Impact Capture and Monitoring 

One of the most frequently-asked-about 
elements of impact! 

 “How do I know if I’ve had impact”? 

 “Do I need to collect evidence of impact?” 

 “I don’t have time to track and record 
everything!” 

 “What do I need to do to track my impact?” 



Alas ….. 

There is no easy answer! 

 No single “right way” of doing this 

 No one set of online tools or systems that 
will simply do this for you (as if by magic) 

 How to “capture” or “record” or 
“evidence” your impact will inevitably 
vary from one impact type to another, and 
from one project to another 



Why am I doing this anyway? 

 REF case study (or possibly) 

 RCUK requirement (ResearchFish ….) 

 Helping your department/university: your work part 
of their overall impact picture which they may need to 
demonstrate 

 Self-fulfilment 

 Useful to build up portfolio of evidence of your 
“impactfulness” e.g. supporting material for future 
bids, applications etc. 



Making it easier for yourself: 

 A few tips 

 An impact mapping approach 

 Helpful tools and systems 

 



A few tips 

 Think about it in advance: 

 What impact am I planning to have? 

 What will success look like? 

 What evidence of that success might I be able to collect? 

 Start with the impact not the evidence: don’t think 
“what can I collect” but “what impact am I hoping to 
have”? 

 Remember: you are looking to track/record the impact, 
not the route to impact: evidence that change has 
occurred, not that you undertook activities 

 



A few tips 
 
  Think about two distinct stages to process: 

1. Finding out whether/what impact your 
work has had;  

2. Evidencing/recording that that impact has 
happened 

 Set up any systems that might be helpful in 
advance: logs, spreadsheets, templates (e.g. 
from toolkits) 

 



An Impact Mapping Approach 
 Start with the impact  

 

 
Impact 

Indicator 
of Impact 

Evidence 



An Impact Mapping Approach 

 

Impact 

Evidence 

Indicator 
of Impact 

The actual change: 
• Marine conservation in the UK has improved 
 

The tangible sign of change: 

• 3 new marine conservation zones established since 
2013 and 4 endangered marine species are now 
increasing numbers 

 

The documentary proof: 
• Official documentation for establishment of zones; 

official statistics for species numbers; testimonial 
from DEFRA confirming the research was 
instrumental in these changes 



Remember … 
 
  This will involve work! For you, or a project 

assistant, or partners: or for all of you! 

 BUT Advance planning will help you: 

 understand what you are seeking to achieve, track 
and collect 

 minimise wasted time looking for the wrong things 

 help you plan resources effectively and budget for 
this phase 

 



Recording your impact 

Start with the Impact! 

(not with the system) 

 An “Impact Log” approach may be helpful: this is likely 
to be a journey over time 

 Set up your log at the start of your project. This could be: 

– In a Word document or Excel Spreadsheet 

– In a Google document (useful for multiple partners) 

– In PURE 



Recording your impact 

 

Structure your Log around your hoped-for impacts. 

 

 

This can be set up in advance with space to fill in as 
you go: makes recording activities and impacts 
much quicker and less daunting!  



A Possible approach 
(this is just one idea!) 

 A section for each broad impact you hope to achieve (if 
more than one) 

 A list of your planned impact activities 

 A space beneath each to describe those activities (or 
add in links if appropriate), how they went, what 
impact is emerging from them 

 Lists of your possible “indicators of impact”  

 Suggested lists of evidence that you might gather for 
each indicator 

 Dates/responsibilities for who will collect 

 “Tick off” and link to actual document once collected 

 

 



PURE – it can help you do this! 
 Create an “Impact” record for each of your planned 

impacts (can do this in advance, and mark it “in 
progress”)  

 Create an “Activity” record every time you have 
undertaken an impact-related activity; fill in the 
details, attach and store any related documents, and 
link it to the “Impact” record.  

 As you start to see change/impact occurring because of 
the success of your activities, go to the “Impact” record 
and write up the emerging narrative of change 

 When you have collected documentary evidence of 
impact, attach it to the “Impact” record 

 

 



PURE – why it’s a good idea! 

 It’s the University’s official repository of all research activity, 
and is the proper place to store records of your research-
related impact and activities. 

 It allows you to link your impacts and activities together, 
and to link both to relevant research projects and outputs, 
creating a “complete picture” of your research 

 Impacts and activities can both be marked as “not for 
publication” if you wish 

 Your Department, and the University, can see your record of 
impact, and will not need to ask you to write it up again! 

 Can be used in official processes e.g. performance 
development review, promotions process etc. 

 

 



Creating an Impact record in PURE 

Use to describe the 
stage of evolution of 

the Impact record 

Use to give title and 
overview.  Try to make 
title specific and clear 



Use to describe 
beneficiaries  e.g. 
community group 

Use to describe how the 
research lead to the 
impact.  Also consider 
doing this through linking 
to other content (e.g. 
activities and publications 

Space to give an expanded 
narrative 



Use to add further 
information on type (e.g. 
cultural, environmental, 
legal….) of impact and 
time period over which it 
applies 

Use to add supporting 
evidence for the impact – 
useful for REF! 







PURE – guidance on Impacts and 
Activities 

 

https://www.york.ac.uk/staff/research/resea
rch-impact/impact-support/pureimpacts/  
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Other tools 
 University Impact Toolkit: 

https://www.york.ac.uk/staff/research/research-
impact/impact-support/impacttoolkit/ (York log-in 
required) 

– Includes tools on tracking and evidencing impacts such as an 
impact-indicator-evidence mapping tool 

 

 In addition to PURE, the University’s own filestore and 
Google drive systems are safe repositories for 
documentary evidence 

 

 



Other tools - Altmetric 
 

 

 



Other tools - Altmetric 
 A system that allows you to see the number of social 

media interactions with your open access paper, and 
where in the world they are; can follow-up links for 
more details 

 Free-to-download widget can enable this for any paper; 

 Beware of limited use: social media interactions may or 
may not be indicators of non-academic impact! 

– Can give only a limited idea of who has interacted with your 
paper, for what purpose, and any “onward use”; 

– May give you a few statistics, but only (a small!) part of the 
picture. 

 

 

 



Evaluation Form please! 


